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More Than Mining | Fringe Benefits Tax reform to 
transform regional Australian mining cities and towns 
For Australia to strengthen the international competitiveness of its economically critical resources 
export industry and enhance the attractiveness of the proposition of regional town residency, it must 
embrace tax reform to deliver sustainable and affordable housing to the essential workforces of 
mining communities.   

Normalising living costs in regional mining cities and towns is in everyone’s best interests. 

Sustainability of regional mining towns depends on tax reform. 

Sustainability of regional mining communities is being deprioritised. As a nation, we can no longer celebrate 
commodity cycle revenue windfalls but ignore the individual costs and risk that are inherent in these cycles. 

Currently, liveability of regional mining cities and towns disproportionately depends on mining companies 
providing disparate wages and company subsided/provided housing to attract and retain necessary workforces. 
This is an outcome of current concessions inequitably benefiting larger enterprise over SMEs and resident non-
mining employees. 

In order to attract and retain necessary labour in regional mining towns to strengthen and grow resource sector 
competitiveness and diversify industry, individuals need to be incentivised to stay or relocate to these regions 
for sustained periods of time. This incentivisation, a simple reform of Remote Area Allowances via the Fringe 
Benefits Tax Act, has the potential to increase residential labour pools, which will ultimately contribute to 
economic prosperity, equitable liveability and enhanced community wellbeing. 

Until there are policy incentives on the table to grow and diversify remote mining 
communities to be ‘More Than Mining’, our global economic competitiveness will continue 
to suffer at the hand of volatile housing markets, inflated living costs and sustained labour 
shortages. 

Final mining 
investment 

decision made Pressure on 
housing costs 
across the 
communityPressure on small 

business/SMEs bottom 
line (inflated wages + 
benefit expectations) Goods + services price 

hikes to offset cost of 
labour

WHAT THAT MEANS FOR REGIONAL COMMUNITIES
• Transient populations
• Unstable labour pools
• Enduring reputational impacts
• Lack of community engagement
• Perpetuation of social issues
• $7 coffee and no one to make it for you
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Where we are à Where we want to go 
 

Current State  
Inequitable Liveability & Tarnished Reputations  

Future State 
Attractive, Opportunity-Rich Long-Term Propositions 

Currently, liveability of regional mining cities and 
towns disproportionately depends on mining 
companies providing disparate wages and company 
subsided/provided housing to attract and retain 
necessary workforces. This is an outcome of current 
concessions inequitably benefiting larger enterprise 
over SMEs and resident non-mining employees.  
 
The 'boom and bust' realities of these cities and 
towns that support Australia's key export industries 
are perpetuated by volatile commodity prices and 
construction cycles. High living costs and demanding 
labour conditions (FIFO) contribute to the 
reputational challenges facing these regions, with 
metropolitan populations largely united in their 
perceptions of this cities and towns as places to "get 
in, get rich, get out".  
 
Those unable to access employer-provided salary 
packaging benefits are discriminated against as they 
must work harder and pay more out of pocket to live 
within these communities – despite being valuable 
contributors to the social, cultural and economic 
fabric of the cities and towns. 
 
This is particularly relevant for coal communities. As 
these cities and towns look to the future, they 
deserve a long overdue sustainability roadmap.  
We cannot depend on coal for decades and then turn 
our backs on these towns’ hardworking residents. 
 
Previous policy actions of governments and mining 
companies investing in housing have not solved the 
counter-cyclical rent and housing affordability crises 
faced by the communities that are working hard to 
deliver valuable export revenue streams.  
 

In order to attract essential labour to mining regions, 
we must bust the myth that a regional move is a risk 
or a sacrifice, or that the primary motivation to live 
regionally is for a salary vs. lifestyle. 
 
There is value in these communities beyond mining 
jobs. Our regional communities should be seen as 
places of prosperity, cultural enrichment and 
opportunity. 
 
Repositioning mining towns and cities as financially 
attractive, long term propositions with economic 
diversity and thriving, inclusive communities is 
essential to their sustainability and prosperity. The 
prosperity of established industry and small 
businesses, Aboriginal communities, future growth 
sectors and existing communities depends on 
targeted tax reform that aims to normalise living 
costs and enables more equitable service delivery in 
these regional mining cities and towns to ensure they 
are able to compete with more desirable regional 
destinations for relocating populations. 
 
That begins with incentivising individuals and families 
to invest and innovate in regional mining 
communities, rather than needing to rely on the 
provision of FBT-incentivised company housing as the 
primary enabler of regional residency. 
 
This ‘More Than Mining’ remote area FBT tax reform 
paper proposes that current remote area FBT 
concessions be equalised to enable employees 
residing in regional and remote areas across Australia 
access to the same allowances as their employers.  
 
Reputational end goal: Sustainable, stable and 
inclusive regional communities, home to skilled and 
diverse residential workforces who continue to 
fortify our Nation’s economic prosperity. 
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Costs to the Australian Federal Government 

***preliminary costings subject to consultant review*** not for 
distribution 

Partners population bases: 
• Pilbara region 65,000
• Goldfields region 40,000 exc Esperance
• Isaac region 30,000
• Mt Isa 20,000
• Broken Hill 20,000

Total 175,000 

Assumptions: 
• 2.8 people per house 62,000 houses in the

region.
• 35% owner occupiers = 22,000 existing eligible

houses benefit 15K/year average.
• 20,000 renters could benefit 15k/year

average.

Therefore, 42,000 house to benefit from reform to 
100% FBT exemption, assuming conservative 50% 
uptake = cost $315 million per year. 

*Potentially offset by boundary change to remote areas as recommended by
Productivity Commission 

Multidimensional Benefits of the Proposal 

Call to Action 

The sponsors of ‘More than Mining’ Fringe Benefits Tax reform to transform regional Australian mining cities 
and towns call on all political parties to adopt this FBT reform paper as a key commitment for the upcoming 
Federal Election and to introduce a FBT Amendment Bill to expand FBT exemption benefits to 100% for remote 
mining communities into the parliament in the first 100 days of the new government.  
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Fringe Benefits Tax reform to transform regional 
Australian mining cities and towns 
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Regional mining communities are the engine rooms of 
Australia’s economy 
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However, sustainability of these communities is 
being deprioritised

As a nation, we can no longer celebrate commodity cycle
revenue windfalls but ignore the individual costs and risk
that are inherent in these cycles.

Previous policy actions of governments and mining
companies investing in housing have not solved the
counter-cyclical rent and housing affordability crises faced
by the communities that are working hard to deliver
valuable export revenue streams.
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Currently, investing in property in these cities and towns is 
seen as a gamble, one that risks financial ruin

Family 1 
purchase $600k 
home in 2009

Family 2 
purchase $600k 
home in 2012

Family 1 sell 
home for 

$900k in 2011

Family 2 sell 
home for 

$200k in 2015
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In the face of continued 
instability in response to the 
pandemic and pressure on 
big business to focus on ESG 
initiatives, it has never been 
more critical to deliver a 
solution to stabilise regional 
workforces 
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As coal mining communities look to the future, 
they deserve a long overdue sustainability 
roadmap. 

We cannot depend on coal for decades and then 
turn our backs on these towns’ hardworking 
residents.

The ‘More Than Mining’ solution is crucial for 
the transformation of coal communities.
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UNDERSTANDING 
VALUE OF 

CRITICAL MASS
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What critical mass means for regional communities

STABLE 
HOUSING

SME 
GROWTH

INVESTMENT

DRIVING 
CONSIDERATION 
FOR RELOCATION

HEIGHTENING 
APPEAL OF 

DESTINATION

SUPPORT LOCAL 
PROSPERITY

CRTICIAL MASS

INCLUSIVE + ENGAGED 
COMMUNITY
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Regardless of our cities’ and towns’ economic profiles, we are 
all striving for the same outcome:

Sustainable, stable and inclusive regional 
communities, home to skilled and diverse residential 
workforces who continue to fortify our Nation’s 
economic prosperity.
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The answer:

Current remote area FBT concessions be equalised 
to enable all employees residing in regional and 
remote areas across Australia access to the same 
allowances as their employers.
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Current policy

• Currently, employer/company provided rental 
accommodation & owned accommodation is 100% 
FBT exempt. 

• Currently, employee/individual provided rental 
accommodation and employee/individual incurred 
mortgage interest and principle are 50% FBT exempt. 

Proposed reform – equalising 
benefits for both companies and 
individuals

• We need to remove inconsistency and unfairness by 
expanding the existing 50% FBT exemption to 
100% for employee/individual provided housing in 
remote area mining communities. 

GROSS
INCOME

TAX HOUSING 
COSTS

LESS MONEY 
IN POCKET

GROSS
INCOME

LOWER
TAX

HOUSING 
COSTS

MORE 
MONEY IN 

POCKET

GROSS
INCOME

LOWER
TAX

HOUSING 
COSTS

MORE 
MONEY IN 

POCKET
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Current policy scenario Proposed reform scenario

Current Policy Proposed policy Proposed policy 
upside

Household Average Income* $140,000 $140,000 $140,000
FBT exemption 50% 100% 100%
Increase to employee after tax 
income vs 0% FBT exemption

$6,000 $41,400 $41,400

Port Hedland no. of households* 7,666 7,666 8,500

% uptake of salary packaging 35% 35% 45%

Additional funds for private use or 
injected into community

$16.1m $111.1m (+ 590%) $158.4m (+ 884%)

* Data from 2016 Census
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This proposed reform would deliver a number of key benefits 
to regional mining communities:

Housing Affordability

Stabilising property prices by 
incentivising regional 

relocation, slowing population 
churn and attracting new 

investment

Local Prosperity 

Injecting more money back 
into communities by easing 

the burden on existing 
households’ living costs

Portability of Labour 

Incentive for skilled labour to 
move between Australian 
resource hubs that need 

specialist skills
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Progress to date

• Key messaging completed
• Campaign identity completed
• Calculator completed
• Formalisation of steering group participants nearing completion
• 2 phased communications plan in progress
• Videography in progress
• Website in progress
• Research in progress
• Data aggregation in progress
• DNA Conference preparations in progress
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Call to action

A united front of mining cities and towns supporting the launch of the project at 
DNA Conference in Darwin – August 2021

AMCA members pledging funding to support the project and expand it by allowing a paid media 
campaign to launch during DNA Conference, August 2021

Attachment 11.1B - "More than Mining" Campaign - Request for Council Support

20



Attachment 11.1B - "More than Mining" Campaign - Request for Council Support

21


	11.1B - More than Mining Campaign - Request for Council Support.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17




