











ATTACHMENT 5.1

2. Note the identified key issues / potential risks for the Pilbara Regional Class IV Waste
Management Facility (‘PRWMF’) project;

3. Note the risks identified in the Report that could impact the development of the
PRWMF and impacting on the estimated project time frame; and

4. Note CONFIDENTIAL ATTACHMENT 8.2.

CARRIED 3/0
Councillors Lynch, White and Diver voted for the motion

Committee Decision
MOVED: Cr M Lynch SECONDED: Cr L Rumble

That Council re-open the meeting to the public at 5.30 pm pursuant to sub section 5.23
(2) (a) and (b) of the Local Government Act 1995.

CARRIED 3/0
Councillors Lynch, White and Diver voted for the motion

9. NEXT MEETING

The next Pilbara Regional Waste Management Facility (PRWMF) Committee meeting
will be held at a date and time to be advised.

10. CLOSURE OF MEETING

The Presiding Member closed the meeting at 5.22 pm.
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C580 - Install Wheelwash Bay 15 06 Nov 20 g C580 | :I
A840 - Rock Aromouring 19| 26 Oct 20 §
B120 - Install Inlet/Outlet Rock Pitching 6 07 Oct 20 > B120:1 v,
A850 - Southern Catchment Perimeter 6 17 Oct 20 T
Drain 3
A900 - Separation geotextile 3 14 Oct 20 ﬁ A900 7 %
A910 - 150mm Filter Layer 3 16 Oct 20 E A910 I
A920 - Rock Armouring 5 17 Oct 20 A920 | B
A930 - Centre Perimeter Drain 2 20 Oct 20
A950 - Separation geotextile 1 19 Oct 20 A950
A960 - Rock Armouring 1 20 Oct 20 A960
A970 - Northern Perimeter Cut-Off Drain 4 24 QOct 20
A990 - Separation geotextile 2 22 Oct 20 A990
BOO0O - Rock Armouring 3 24 Oct 20 B00O |~ %
B010 - Main Access Road Drain 3 26 Oct 20
B020 - Separation geotextile 1 23 Oct 20 B020 FB
B030 - Rock Armouring 1 26 Oct 20 B304
B340 - LIQUID WASTE PROCESSING 4 27 Oct 20
B410 - Evaporation Pond 4 27 Oct 20
B420 - Subgrade Prep 1 23 Oct 20 B420:
B430 - Anchor Trench 1 24 Oct 20 B430
B440 - 2mm HDPE 1 26 Oct 20 B44
B450 - Crushed Road base [150mm 1 27 Oct 20 B450
layer]
B460 - Backfill Anchor Trench 1 27 Oct 20 B460
C420 - OTHER SUB-CONTRACTOR 115| 10 Jul 20 | 15 Dec ... 20
WORKS
B970 - Standalone Power System 90| 10Jul 20 | 11 Nov 20 21
B980 - Lead time on design and approval | 25| 10 Jul 20 | 10 Sep 20 60 B98O i ——
C000 - Lead time procurement and 20 07 Oct 20 €000 ¥
fabrication
C550 - Installation of SPS 14 27 Oct 20 —€550:47] 7
C600 - Installation of other electrical 10 11 Nov 20 (0] S —
services
C430 - Weighbridge Office 48| 05 Aug 20| 08 Oct 20 50
B890 - Lead time on design and approval | 30| 05 Aug 20 | 14 Sep 20 56 B890 0 [ ———
B910 - Installation of transportable office 4 08 Oct 20 —T—T—T—"T—TTB¥emmam
B490 - Water Infrastructure 14 16 Oct 20
B500 - Install Fire Water Tank (100kL) 3 30 Sep 20 ——————B500
B510 - Install Process Water Tank 3 03 Oct 20 B510
(100kL)
B520 - Install Potable Water Tank (20kL) 2 06 Oct 20 B520
B530 - Install Potable Water Pipe 3 13 Oct 20 B530 {71
Network L
B540 - Install Process Water Pipe 3 16 Oct 20 B540 =
Network
B790 - Bitumen Surfacing 7 22 Oct 20
B800 - Main Access Road CH 100 3 17 Oct 20 ——B80o-{ %
-CH1150 (Prime and 2coat seal) :‘
B810 - Internal Access Road (Prime and 4 22 Oct 20 51 —
2coat seal)
C460 - Fencing 48 15 Dec 20
C470 - Access Roads/General 33 24 Nov 20
B850 - Install Perimeter feral animal 25 13 Nov 20 B850
fence
B830 - Install Chain-link security fence 4 18 Nov 20
B840 - Install 4.0m double gate 4 24 Nov 20
C480 - Evaporation Pond 2 26 Nov 20
B470 - Chain-link Fence & Gate 2 26 Nov 20
C490 - Collection/Attenuation Pond 4 02 Dec 20
B200 - Install Escape system 1 27 Nov 20
B210 - Install Chain-link Fence & Gate 3 02 Dec 20
C500 - Leachate Ponds 5 09 Dec 20
A820 - Install Escape system 1 03 Dec 20 q
A830 - Install Chain-link Security Fence 4 09 Dec 20 A83
& Gate
C510 - Sullage Evaporation Ponds 4 15 Dec 20
B250 - Install Escape system 1 10 Dec 20 B250 =
B260 - Chain-link Security Fence and 3 15 Dec 20 B260 v
Gate
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