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18 July 2025

These minutes were confirmed by Council as a true and accurate record of proceedings at
the Ordinary Council Meeting held on Tuesday, 15 July 2025.

Presiding Member r’%hf\-f_x;"-’
Date ialelzs

Disclaimer

The Shire of Ashburfon warns anyone who has an application lodged with Council must
obtain, and should only rely on, written confirmation of the outcomes of the application
following the Council meeting, and any conditions attaching to the decision made by Council
in respect of the application. No responsibility whatsoever is implied, or accepted, by the
Shire of Ashburton for any act, omission, statement, or intimation occurring during a Council

meeting.
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1 Declaration Of Opening

The Presiding Member declared the meeting open at 1:00pm.

1.1 Acknowledgement Of Country

As representatives of the Shire of Ashburton Council, we respectfully acknowledge the local
Indigenous people, the traditional custodians of this land where we are meeting upon today
and pay our respects to them and all their elders past, present and emerging.

2 Announcement Of Visitors

Nil

3 Attendance

Shire President Declaration

In accordance with regulation 14C(2)(b) of the Local Government (Administration)
Regulations 1996, | have approved Cr A Sullivan to attend this meeting via electronic means,
noting they are in instantaneous communication with the meeting.

Cr A Sullivan Declaration

In accordance with regulation 14CA(5) of the Local Government (Administration)
Regulations 1996, | declare that | can maintain confidentiality during the meeting or the
closed part of the meeting.

3.1 Present

Elected Members: | SP A Smith Shire President

Cr K White Deputy Shire President, Onslow Ward
Cr R de Pledge Ashburton-Tablelands Ward

Cr L Rumble JP Paraburdoo Ward

Cr A Sullivan Paraburdoo Ward (by electronic means)
Cr M Lynch Tom Price Ward
Cr R Kapor Tom Price Ward
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Employees: Dr G Hunt PSM Chief Executive Officer (Temporary)
J Sangster Deputy Chief Executive Officer
C McGurk Director Community Development
D Kennedy Director Corporate Services
A Johnston Manager Media and Communications
J Bray Manager Governance
R Marlborough Senior Governance Officer
M Younger Manager ICT
L Milne ICT Coordinator
R Tanner ICT Assistant (Trainee)

Guests: Nil

Members of Public:

There were no members of the public in attendance at the

commencement of the meeting.

Members of media:

There were no members of the media in attendance at the

commencement of the meeting.

3.2 Apologies

Nil

3.3 Approved Leave Of Absence

Cr B Healy
Cr M Gallanagh

Tom Price Ward
Pannawonica Ward

4 Question Time

From 30 June 2025 to 24 July 2025
From 8 July 2025 to 23 August 2025

4.1 Response To Previous Public Questions Taken On Notice

Nil

4.2 Public Question Time

Nil
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5 Declaration By Members

5.1 Due Consideration By Elected Members To The Agenda

Elected Members noted they have given due consideration to all matters contained in this
agenda.

5.2 Declaration Of Interest

A member who has an Impartiality, Proximity or Financial interest in any matter to be
discussed at this meeting must disclose the nature of the interest either in a written notice,
given to the Chief Executive Officer, prior to the meeting, or at the meeting immediately
before the matter is discussed.

A member who makes a disclosure in respect to an interest must not preside at the part of
the meeting which deals with the matter, or participate in, or be present during any
discussion or decision-making process relative to the matter, unless the disclosing member
is permitted to do so under Section 5.68 or Section 5.69 of the Local Government Act 1995.

The Presiding Member requested the Chief Executive Officer to read aloud the following
correspondence from the Department of Local Government, Industry Regulation and Safety
and noted each Councillor had been provided a copy.
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M= Chantelle MoGurk
AfChief Executive Officer
Shire of Ashburton

Email: govemance{@ashburfon wa.gov.au

Dear Ms MoGurk

| refer to your comespondence dated 9 July 2025 and advise that, in accordance with the authority
delegated by the Minister for Local Government, | have approved your application, under section
2.69(3) of the Local Government Act 1995 (the Act).

Approval has been granted under section 5.69(3){a) of the Act to allow disclozing members Cr
Lynch, Cr Kapor and Cr Smith to participate and vote on the following item at the Shire's Ordinary
Council Meeting on 15 July 2025,

156.2 ENDORSEMENT OF THE SHIRE OF ASHBURTON PROGRAMS AND EVENTS SCHEDULE
2025-2026

Subject to the following conditions:

1. The approval is only valid for the 15 July 2025 Ordinary Council Mesting when agenda ifems
15.2 is considered;

2. The above-mentioned councillors must declare the nature and extent of their inferesis af
the above-mentioned meefing when the maiter is considered, together with the approval
provided:

3. The Chief Executfive Officer (CEQ) is fo provide a copy of the Depariment of Local
Govemnment, Industry Regulation and Safely (LGIRE) letter of approval to the above-
mentioned councillors;

4. The CEQ is to ensure that the declarafions, including the approval given and any conditions
imposed, are recorded in the minutes of the above-menfioned meeting, when the item is
considersd,;

3. The CEOQ is fo provide a copy of the confirmed minutes of the above-mentioned meefing fo
the LGIRS, to allow the LGIRS to verify compliance with the conditions of this approval; and

6 The approval granted is based solely on the inferesis disclosed by the above-mentioned
councillors, made in accordance with the appiication. Showld other inferests be identified,
these inferests will not be included in this approval and the financial inferest provisions of the
Act will apply.

Should you reguire further information in relation to this matter, please contact Mr Mehul
Chudasama, AlSenior Legislation Officer, via the details provided above.

Yours sincerely

o

Laura Hunter
EXECUTINE DIRECTOR, LOCAL GOVERNMENT — SUPPORT & COMPLIANCE

15 July 2025
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The following declarations of interest are disclosed —
15.2 Endorsement of the Shire of Ashburton Programs and Events Schedule 2025-2026

Name
Nature of interest

Interest description

Name

Nature of interest
Interest description
Name

Nature of interest

Interest description

Name
Nature of interest

Interest description

Name
Nature of interest

Interest description

SP A Smith
Direct Financial

My husband is an employee of Rio Tinto and holds shares
exceeding the prescribed threshold. | am a Board Member with
AWARE Group Inc., which has a partnership with Rio Tinto.

Cr M Lynch

Indirect Financial

| am an employee and tenant of Rio Tinto.
Cr L Rumble JP

Direct Financial

| am holder of Rio Tinto shares great than prescribed value of
$10,000.

Cr R Kapor
Indirect Financial

My husband is employed by Rio Tinto. My family and | reside in Rio
Tinto owned housing and benefit from subsidised rent and utilities.

Cr A Sullivan
Direct Financial

My husband works for Rio Tinto. | and my husband live in
subsidised accommodation provided by Rio Tinto. | and my
husband own shares above the prescribed amount.

6 Announcements By The Presiding Member And
Councillors Without Discussion

Nil

7 Petitions / Deputations / Presentations

71 Petitions

Nil

7.2 Deputations

Nil
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7.3 Presentations

Nil

8 Applications for Leave of Absence

Nil

9 En Bloc Council Resolutions

9.1 Agenda Items Adopted En Bloc

Moved Cr L Rumble JP

Seconded Cr R de Pledge
That the following items be adopted en bloc:

10.1.1 Minutes Of The Ordinary Council Meeting Held On 17 June 2025
10.2.1 Minutes Of The Economic And Tourism Development Committee Meeting

Held On 17 June 2025

10.2.2 Minutes Of The Onslow Local Emergency Management Committee Meeting

Held On 11 June 2025

10.2.3 Minutes Of The Pannawonica Local Emergency Management Committee

Meeting Held On 12 June 2025

10.2.4 Minutes Of The Inland Local Emergency Management Committee Meeting

Held On 26 June 2025

10.2.5 Minutes Of The Senior Leadership Team Meeting Held On 9 June 2025

Carried 7/0
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10 Confirmation Of Minutes

10.1 Confirmation Of Council Minutes

10.1.1 Minutes Of The Ordinary Council Meeting Held On 17 June 2025

Council Decision 119/2025
Moved Cr L Rumble JP
Seconded Cr R de Pledge

That the Minutes of the Ordinary Council Meeting held 17 June 2025 (Item 10.1.1
Attachment 1) be confirmed as a true and accurate record.

Carried 7/0
Resolved en bloc

10.2 Receipt Of Committee And Other Minutes

10.2.1 Minutes Of The Economic And Tourism Development Committee
Meeting Held On 17 June 2025

Council Decision 120/2025
Moved Cr L Rumble JP
Seconded Cr R de Pledge

That the Minutes of the Economic And Tourism Development Committee Meeting
held 17 June 2025 (Item 10.2.1 Attachment 1) be received.

Carried 7/0
Resolved en bloc

10.2.2 Minutes Of The Onslow Local Emergency Management Committee
Meeting Held On 11 June 2025

Council Decision 121/2025
Moved Cr L Rumble JP
Seconded Cr R de Pledge

That the Minutes of the Onslow Local Emergency Management Committee Meeting
held 11 June 2025 (Item 10.2.2 Attachment 1) be received.

Carried 7/0
Resolved en bloc
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10.2.3 Minutes Of The Pannawonica Local Emergency Management
Committee Meeting Held On 12 June 2025

Council Decision 122/2025
Moved Cr L Rumble JP
Seconded Cr R de Pledge

That the Minutes of the Pannawonica Local Emergency Management Committee
Meeting held 12 June 2025 (Item 10.2.3 Attachment 1) be received.

Carried 7/0
Resolved en bloc

10.2.4 Minutes Of The Inland Local Emergency Management Committee
Meeting Held On 26 June 2025

Council Decision 123/2025
Moved Cr L Rumble JP
Seconded Cr R de Pledge

That the Minutes of the Inland Local Emergency Management Committee Meeting
held 26 June 2025 (Iltem 10.2.4 Attachment 1) be received.

Carried 7/0
Resolved en bloc

10.2.5 Minutes Of The Senior Leadership Team Meeting Held On 9 June

2025
Council Decision 124/2025
Moved Cr L Rumble JP
Seconded Cr R de Pledge

That the Minutes of the Senior Leadership Team Meeting held 9 June 2025 (ltem
10.2.5 Attachment 1) be received.

Carried 7/0
Resolved en bloc
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11 Recommendations From Committee

Nil

12  Office of the Chief Executive Officer Reports

Nil
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13 Corporate Services Reports

13.1 Periodic Policy Review - July 2025

File Reference GV20

Applicant or Proponent(s) Not Applicable

Author R Marlborough, Senior Governance Officer

Authorising Officer D Kennedy, Director Corporate Services

Previous Meeting Reference | Ordinary Council Meeting — 18 March 2025 — ltem 13.1
—028/2025
Ordinary Council Meeting — 20 May 2025 — Item 13.2 —
001/2025

Disclosure(s) of interest Author — Nil
Authorising Officer — Nil

Attachments 1. Australia Day WA Community Citizen of the Year

Community Projects — Letters of Support
Tree Management

Closure of Facilities - Christmas-New Year
Local History Collection

Recognition of Aboriginal Culture and History
Aboriginal Environmental Health - Repeal

NoOkwN

Report Purpose

The purpose of this report is to present to Council for consideration the outcome of a periodic
review of the following existing Council policies:

e Australia Day WA Community Citizen of the Year
e Community Projects — Letters of Support;

e Tree Management;

e Closure of Facilities — Christmas/New Year;

e History Collection;

¢ Recognition of Aboriginal Culture and History; and
e Aboriginal Environmental Health.

Council is requested to consider the review, amendment and repeal of these polices as
detailed in this report.

Background

Council policies have historically been reviewed on a two-year rolling schedule. At the
Council briefing session on 15 April 2025 there was support for four-year policy review
framework, with the exception of:
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e elected member related policies (review after each local ordinary local government

election);

e policy reviews, which are statutorily required; and

e policies considered high risk, as determined by the Chief Executive Officer.

The review of these policies is necessary to align with the future policy review schedule.

Comments

A full review of the following policies has been undertaken by the responsible officer/s. The
table below summarises proposed amendments or other proposed actions. Attachments 1
to 7 provide the policy documents in full for consideration, with proposed amendments, if
any, marked using track changes.

Policy Title

Comment

Australia Day WA
Community Citizen of
the Year

(Attachment 1)
Community Projects —
Letters of Support
(Attachment 2)

Tree Management
(Attachment 3)

Closure of Facilities —
Christmas/New Year

(Attachment 4)

History Collection
(Attachment 5)

This policy was first adopted on 14 February 2023.
No change proposed.

This policy was first adopted on 14 March 2023.
No change proposed.

This policy was first adopted on 14 February 2023.

Minor update to recognise that consultation with the Shire
President should also occur in addition to Ward Councillors,
where significant trees are proposed to be removed/replaced,
or where proposed operational actions are anticipated to create
high levels of community interest.

This policy was first adopted on 11 October 2022.

Minor amendment to relevant policy/documents. Added
reference to the internal Organisational Practice - Leave
Management.

This policy was first adopted on 14 February 2023.
Updates/amendments:

¢ Policy title amended to reflect “local” history:

¢ Responsible directorate amended to Community
Development.

¢ Policy objective updated to reflect the recently endorsed
Local History Strategy 2025-2029.

Policy statement amended to recognise that the Shire also
internally keep an image library which is cloud based and
available for the community to view donated historical
photographs.

Item 13.1
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Recognition of This policy was first adopted 13 December 2022.
ﬁpct)rlglnal Culture and Added legislation reference to reflect the Local Government

IStory Act 1995 general function requirement “to recognise the
(Attachment 6) interests of Aboriginal people”.

No other change proposed.

Aboriginal It is proposed to repeal this policy, as managing Aboriginal
Environmental Health environmental health is a responsibility of the State
(Attachment 7) government.

If the policy reviews presented are supported, the Shire’s website will be updated, and the
amended policy positions will be circulated internally.

Consultation

Internal consultation occurred during the review of these policies. The proposed policy
amendments/actions were presented to Council at the briefing session on 17 June 2025.
Strategic Community Plan

Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 4. Performance - We will lead the organisation, and create the

Objective culture, to deliver demonstrated performance excellence to the
community.

Strategic 4.6 Visionary community leadership with sound, diligent and

Outcome accountable governance

Strategy 2 Provide, and lead in the development of, meaningful policies

and processes to ensure sound and compliant delivery of services
to the community.

Council Policy
This review considers the following current Council policies.
Australia Day WA Community Citizen of the Year

This policy outlines the criteria for formally recognising individuals and organisations that
have made noteworthy contributions to the community of the Shire of Ashburton, and it
ensures there is a clear process for guiding nominations and selection.

Community Projects — Letters of Support

This policy’s intent is to provide clear guidelines to organisations when requesting a letter of
support from the Shire for community led projects, and to acknowledge and support such
projects.

Tree Management

This policy recognises the environmental, amenity, health and social benefits of trees whilst
balancing community safety, infrastructure, operational requirements and community
expectations.
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Closure of Facilities — Christmas/New Year

This policy provides direction to the Chief Executive Officer regarding the closure of Shire
facilities (i.e., administration, works and services) over the Christmas and New Year period.

History Collection

This policy provides a framework to develop, organise, maintain and make available a
permanent collection of materials, both retrospective and current, in a variety of formats,
which relate to the past and present history of the Shire.

Recognition of Aboriginal Culture and History

This policy provides guidelines enabling the recognition of the unique position of Aboriginal
people in Australian culture and history to allow the wider community to share in Aboriginal
culture and heritage, facilitating better relationships between Indigenous people and other
Australians.

Aboriginal Environmental Health

This policy’s historic intent was to provide guidance when engaging and collaborating with
Aboriginal Communities and stakeholders on identified environmental health issues.
Financial Implications

Current Financial Year

Nil

Future Financial Year(s)

Nil

Legislative Implications

In accordance with section 2.7 of the Local Government Act 1995, Council is responsible for
determining the local government’s policies.

Risk Management

Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Inherent
Theme Risk Likelihood | Consequence Risk Risk Treatment
Rating

Compliance | Policy positions Unlikely Insignificant Low (1-4) | Reviewing policies in
not being (2) (1) a structured
statutorily framework on defined
compliant or periodic basis,
operationally ensures policies
functional to remain functional and
support the legislatively compliant
administration to meet the needs of
and community. the administration

and the community.
Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be low.
Voting Requirements
Simple Majority
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Officer Recommendation

That Council:
1. Accepts the review undertaken of the following Council policies, with no change
proposed:

(@)  Australia Day WA Community Citizen of the Year, as detailed in Attachment 1;
and

(b)  Community Projects — Letters of Support, as detailed in Attachment 2.
2.  Adopts amendments to the following Council policies:
(@) Tree Management, as detailed in Attachment 3;
(b)  Closure of Facilities — Christmas/New Year, as detailed in Attachment 4;
(c) History Collection, as detailed in Attachment 5; and
(d)  Recognition of Aboriginal Culture and History, as detailed in Attachment 6.

3. Repeals Council Policy — Aboriginal Environmental Health, as detailed in
Attachment 7.
Council Decision 125/2025
Moved SP A Smith
Seconded Cr M Lynch
That Council:

1. Accepts the review undertaken of the following Council policies, with no
change proposed:

(@) Australia Day WA Community Citizen of the Year, as detailed in
Attachment 1; and

(b) Community Projects — Letters of Support, as detailed in Attachment 2.
2. Adopts amendments to the following Council policies:

(@) Tree Management, as detailed in Attachment 3;

(b) History Collection, as detailed in Attachment 5; and

(d) Recognition of Aboriginal Culture and History, as detailed in Attachment
6, with the following amendment:

e remove reference to ‘emerging’.
3. Repeals Council Policy — Aboriginal Environmental Health, as detailed in

Attachment 7.
For: A Smith, K White, R de Pledge, L Rumble JP, A Sullivan, M Lynch and
R Kapor
Against: Nil

Carried 7/0
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Reason for change:
1. It is no longer standard practice to mention emerging leaders in an
Acknowledgement of Country.

2.  Removed Council Policy — Closure of Facilities — Christmas/New Year from the
review to allow this to be further workshopped with elected members in August 2025,

to consider staff leave impacts.
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13.2 Communications Agreement Consultation Submission

File Reference GV20

Applicant or Proponent(s) Not Applicable

Author J Bray, Manager Governance
Authorising Officer D Kennedy, Director Corporate Services

Previous Meeting Reference | Nil

Disclosure(s) of interest Author — Nil
Authorising Officer — Nil
Attachments 1. DLGSC Communications Agreement Consultation
Paper
2. Draft Local Government Regulations Amendment
Regulations 2025

3. Draft Local Government (Default Communications
Agreement) Order 2025

4. Proposed Shire of Ashburton Submission -
Communications Agreement

Report Purpose

The purpose of this report is to present the Department of Local Government, Sport and
Cultural Industries’ (DLGSC) Communications Agreement Consultation Paper
(Attachment 1) and Shire of Ashburton submission (Attachment 4) for consideration.

Council is requested to endorse the Shire of Ashburton’s submission detailed at
Attachment 4 for lodgement with the Department of Local Government, Industry Regulation
and Safety (Department) and the Western Australian Local Government Association
(WALGA).

Background

The Local Government Amendment Act 2023 (2023 Amendment Act) was passed by
Parliament on 11 May 2023 and made a series of amendments to the Local Government
Act 1995 (the Act). The 2023 Amendment Act implements several key reforms, some of
which have been enacted, and others are yet to commence. Included in these provisions is
the requirement for a communications agreement.

Council Policy — Elected Member Information Requests currently provides guidance on
communication between elected members and employees.

Comments

To implement these reforms, the DLGSC has prepared a Consultation Paper
(Attachment 1), draft Local Government Regulations Amendment Regulations 2025
(Attachment 2) and draft Local Government (Default Communications Agreement) Order
2025 (Attachment 3) for consultation with the sector.

The communications agreement supports governance within each local government by
setting out minimum expectations for formal communications between council members and
employees of the local government.

A similar approach is used at State government level, where communications agreements
are in place between each WA Government Minister and the agencies that support them.
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These agreements set out who Ministers, and their staff may contact within an agency, what
they may request, how they can expect their request to be dealt with and when they can
expect a response.

Implementation of the 2023 Amendment Act will insert new sections 5.92A — 5.92C into the
Act. These sections provide:

o each local government must have a communications agreement which deals with
the matters required by the Act and regulations

o a local government may adopt a communications agreement by the Council and the
CEO both agreeing to its terms

o if a local government does not adopt or is unable to adopt a communications
agreement, the default communications agreement set out in a ministerial order
applies.

The new section 5.92B, provides for the Minister for Local Government, by order, to set out
a form of default communications agreement. This will be considered the communications
agreement of the local government at any time that the local government has not adopted a
communications agreement of its own or the agreement has expired. A local government’s
communications agreement will expire at the end of the local government’s caretaker period
following an ordinary election, or otherwise at the end of the employment of the CEO who
agreed to that communications agreement.

The proposed default communications agreement is contained in Schedule 1 of the draft
Local Government (Default Communications Agreement) Order 2025 (refer to
Attachment 3). The draft Local Government Regulations Amendment Regulations 2025
seek to address minimum requirements for and enforcement of communications
agreements. The Consultation Paper (Attachment 1) summarises the proposed reforms.

Shire officers have considered the information provided and prepared responses and
comments (where applicable) for each section of the draft regulations and order using the
WALGA Discussion Paper template (Attachment 4).

Submissions on the proposed communications agreement can be made via the online
submission form or via email to the Department. Consultation closes on Friday 22 August
2025.

Following consultation with the sector, the State Government will finalise the draft
regulations and order which will apply to all local governments. As detailed in the draft
orders, it is proposed these reforms will come into place on 19 October 2025, following the
local government ordinary elections.

As Council Policy — Elected Member Information Requests does not meet all the
requirements of the proposed legislation, upon commencement of the legislation, a draft
communications agreement based on the order, will be prepared for consideration by the
Chief Executive Officer and Council.

Consultation

The Executive Leadership Team and Governance team have considered the consultation
paper and prepared a submission for Council endorsement.

ltem 13.2 Page 21



Ordinary Council Meeting Minutes 15 July 2025

Strategic Community Plan
Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 4. Performance - We will lead the organisation, and create the

Objective culture, to deliver demonstrated performance excellence to the
community.

Strategic 4.6 Visionary community leadership with sound, diligent and

Outcome accountable governance

Strategy 2 Provide, and lead in the development of, meaningful policies

and processes to ensure sound and compliant delivery of services
to the community.

Council Policy
Council Policies » Shire of Ashburton

Council Policy — Elected Member Information Requests currently guides communication
between elected members and the administration. This policy will become ineffective upon
the making of the proposed orders.

Financial Implications

Current Financial Year

Nil

Future Financial Year(s)

Nil

Legislative Implications

The 2023 Amendment Act will insert the following new provisions into the Local Government
Act 1995.

Sections 5.92A — 5.92C will deal with the following matters:

o each local government must have a communications agreement which deals with
the matters required by the Act and regulations;

o a local government may adopt a communications agreement by the council and the
CEO both agreeing to its terms; and

o if a local government does not adopt or is unable to adopt a communications
agreement, the default communications agreement set out in a ministerial order
applies.

The draft Local Government Regulations Amendment Regulations 2025 will seek to address
minimum requirements for and enforcement of communications agreements.

Following the implementation of the proposed legislative changes outlined, both the Code
of Conduct for Council Members, Committee Members and Candidates and the Employee
Code of Conduct will need to be reviewed and amended to ensure operability of the
communications agreement adopted.
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Risk Management
Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Inherent
Theme Risk Likelihood | Consequence Risk Risk Treatment
Rating
Reputation The Shire of Unlikely Insignificant Low (1-4) | Endorse the
(social/community) | Ashburton (2) (1) attached
doesn’t submission.

provide a
submission on
the proposed
reforms.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be low.

Voting Requirements
Simple Majority

Officer Recommendation

That Council:
1.  Endorses the Shire of Ashburton Communications Agreement submission, as detailed
in Attachment 4.

2. Authorises the Chief Executive Officer to forward the endorsed submission to both the
Department of Local Government, Industry Regulation and Safety and the Western
Australian Local Government Association.

Council Decision 126/2025
Moved Cr M Lynch
Seconded Cr K White
That Council:

1. Endorses the Shire of Ashburton Communications Agreement submission, as
detailed in Attachment 4.

2. Authorises the Chief Executive Officer to forward the endorsed submission to
both the Department of Local Government, Industry Regulation and Safety and
the Western Australian Local Government Association.

For: A Smith, K White, R de Pledge, L Rumble JP, A Sullivan, M Lynch and
R Kapor
Against: Nil
Carried 7/0

ltem 13.2 Page 23



Ordinary Council Meeting Minutes 15 July 2025

13.3 Appointment of Delegates - 2025 Western Australian Local
Government Association - Annual General Meeting

File Reference GRO02

Applicant or Proponent(s) Not Applicable

Author R Marlborough, Senior Governance Officer
Authorising Officer D Kennedy, Director Corporate Services

Previous Meeting Reference | Nil

Disclosure(s) of interest Author — Nil
Authorising Officer — Nil
Attachments 1.  Notice of Western Australian Local Government

Association - Annual General Meeting

Report Purpose
The purpose of this report is to:

o inform Council about Western Australian Local Government Association (WALGA)
Annual General Meeting (AGM) that is being held in conjunction with the 2025 Local
Government Convention in Perth on 23 September 2025; and

o determine the appointment of two voting delegates and one proxy delegate to be
the Shire of Ashburton’s (the Shire) representatives at the WALGA AGM.

Background

The WALGA AGM is being held on Tuesday, 23 September 2025 at 2:15pm at the Perth
Convention and Exhibition Centre in conjunction with the Local Government Convention
2025 (refer to Attachment 1).

The Shire is a WALGA member local government. Each member local government is
entitled to be represented by two voting delegates. Voting delegates appointed are entitled
to one vote. A proxy delegate when appointed is entitled to vote in the absence of a voting
delegate. Voting delegates and proxies may be elected members or Shire officers.

Voting delegates and proxies must be registered with WALGA by the Chief Executive Officer
(CEO) prior to 5:00pm on Monday 8 September 2025. However, delegate registrations can
be completed or amended up until the start of the AGM.

WALGA member local government motions must be submitted prior to 5.00pm on Friday,
8 August 2025. The WALGA AGM agenda will be available on the WALGA website after
5:00pm on Friday, 22 August 2025. All elected members, whether proposing to attend the
2025 WALGA Local Government Convention or not, and Chief Executive Officers will be
advised of the availability of the agenda.

Information on how voting will be conducted will be sent to all registered voting delegates
and proxies prior to the AGM.
Comments

Appointing representatives as voting or proxy voting delegates to represent the Shire
provides the opportunity to fully participate in motions put to the WALGA AGM, and that if
passed, would form part of WALGA'’s broader advocacy position.
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To ensure active participation at the WALGA AGM it is recommended that Council support
the recommendation provided, to appoint two voting delegates and one proxy delegates as
representatives of the Shire.

It should be noted that clause 3.11 of the Council Policy — Elected Member Continuing
Professional Development, made pursuant to section 5.128 of the Local Government Act
1995 (the Act), prescribes that the Shire must not pay for or reimburse elected members
any amount in relation to continuing professional development which occurs during the
following periods:

° The last 3 months of their term

o Where they have provided a notice of resignation — from the day the notice was
delivered

o During a period of suspension of the Council or council member.
In support Council’s policy, voting or proxy delegates should not include any elected member
whose term is expiring on 18 October 2025.
Consultation
Elected members were provided information about the upcoming WALGA AGM by email on
3 July 2025.
Strategic Community Plan
Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 4. Performance - We will lead the organisation, and create the

Objective culture, to deliver demonstrated performance excellence to the
community.

Strategic 4.1 Coordinated delivery of organisational leadership and

Outcome performance excellence for the

benefit of the community

Strategy 4 Advocate for the community at Regional, State and Federal
levels.

Council Policy
Council Policies » Shire of Ashburton

Elected Member and Chief Executive Officer Attendance Events — This policy details events
run by WALGA are pre-approved events that can be attended by elected members and the
CEO.

Elected Member Continuing Professional Development — This policy supports elected
members participating in continuing professional development as part of their obligation and
duty to fulfil their role on Council, subject to certain limitations and express requirements.
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Financial Implications
Current Financial Year

Funding for elected member professional development has been included in the draft
2025/2026 Annual Budget.

Future Financial Year(s)
Nil

Legislative Implications

Section 5.98A(6) of the Act further prescribes in respect to fees, reimbursements and
allowances for Council Members the following —

“(6) A local government cannot make any payment to, or reimburse an expense of, a
person who is a council member or a mayor or president in that person’s capacity
as council member, mayor or president unless the payment or reimbursement is
in accordance with —

(a) this Division; or
(b) a policy adopted by the local government under section 5.129 of the Act.”

Section 5.129(1) prescribes the following, relating to a policy made under section 5.128 of
the Act. _

“(1) A local government may prepare and adopt* a policy under which the local
government undertakes to do 1 or more of the following —

(c) pay a fee to a council member in relation to their participation in continuing
professional development under the local government’s policy under
section 5.128;

(d) reimburse a council member for a fee or other expense incurred by the
council member in relation to their participation in continuing professional
development under the local government’s policy under section 5.128.”
Risk Management

Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Inherent
Theme Risk Likelihood Consequence Risk Risk Treatment
Rating

Reputation Not Unlikely Minor (2) Low (1-4) | Appointing

(social/lcommunity) | participatingin | (2) delegates
the AGM could provides
present a opportunity to
reputational vote on broader
risk to the State and
organisation, regionally
as the specific

opportunity for
broader
advocacy will
be lost.

advocacy issues
that may reduce
impacts on the
community.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be low.
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Voting Requirements
Simple Maijority

Officer Recommendation

That Council approves the following elected members as the Shire of Ashburton’s
representatives at the 2025 Western Australian Local Government Association - Annual
General Meeting on 23 September 2025:

1. and as voting delegates; and

2. as a proxy delegate that is entitled to vote in the absence
of an approved voting delegate.

Council Decision 127/2025
Moved Cr R de Pledge
Seconded Cr R Kapor

That Council approves the following elected members as the Shire of Ashburton’s
representatives at the 2025 Western Australian Local Government Association -
Annual General Meeting on 23 September 2025:

1. President Audra Smith and Cr Linton Rumble JP as voting delegates; and

2. Cr Kerry White as a proxy delegate that is entitled to vote in the absence of an
approved voting delegate.

For: A Smith, K White, R de Pledge, L Rumble JP, A Sullivan, M Lynch and
R Kapor
Against: Nil
Carried 7/0

ltem 13.3 Page 27



Ordinary Council Meeting Minutes 15 July 2025

13.4 Strategic Information and Communications Technology Plan 2025-

2029
File Reference IT10
Applicant or Proponent(s) Not Applicable
Author M Younger, Manager Information Communication and
Technology
Authorising Officer D Kennedy, Director Corporate Services

Previous Meeting Reference | Nil

Disclosure(s) of interest Author — Nil
Authorising Officer — Nil
Attachments 1.  Strategic ICT Plan 2025-2029 - Confidential

Report Purpose

The purpose of this report is to seek Council endorsement of the Strategic Information and
Communications Technology Plan 2025-2029.

Background

The Strategic Information and Communications Technology Plan 2025-2029 is a strategic
document for the Shire of Ashburton for the next four years (refer to Confidential
Attachment 1).

It is important for Council to formally acknowledge this strategic plan to enable the Shire to
fully realise the benefits that information and communications technology can deliver for the
efficient and effective operations of the Shire. Furthermore, the Strategic Information and
Communications Technology Plan 2025-2029 is:

1. Important to provide a sense of direction with actionable and measurable goals;
and

2. A plan that will guide organisational wide priorities, decision making and reporting
of progress against the plan.

The strategies in the Strategic Information and Communications Technology Plan 2025-
2029 are based around the Shire’s current business context and its future service delivery
models. Its core aims are to:

1. Provide direction to Council for the transformation of the Shire into a digital
business;

2. Set out a series of actions designed to assist the Shire to achieve its vision and
goals; and

3. Refocus the Information and Communications Technology Service Team so that

they can be recognised as a high-performing team; providing information and
communication technology services that advance corporate strategies.

The audience for the Strategic Information and Communications Technology Plan 2025-
2029 is internal staff and elected members.
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Comments

Information and communications technology are important resources for any organisation in
today’s world. For a local government, information technology, communications technology
and data management are vital and underpin the success of business operations and the
range of services a Shire can offer to its ratepayers and customers.

The Strategic Information and Communications Technology Plan 2025-2029 sets out five
strategic themes that will guide the development and use of information and communications
technology within the Shire over the next four years. In so doing they are designed to position
the Shire for future growth. The five strategic themes are:

Information Systems
Electronic Data and Information

Technology and Infrastructure

B wn =

IT Resources, Structure and Services
5. Corporate IT Governance.

Each strategic theme contains a number of individual actions that the Shire intends to pursue
over the next four years and beyond. The specific actions are designed to enable the Shire
to maximise the benefits that can be realised by the implementation of modern technologies.
These actions take account of the Shire’s current business environment but also enable us
to see how, from a digital business perspective, we can redirect and transform our
operations. Our goal remains to meet strategic objectives for the Shire’s operations and its
broader customer and stakeholder base.

Conclusion

The technology landscape has changed dramatically over the past decade. The widespread
adoption of digital technologies such as Cloud computing, Integrated Information Systems,
Internet of Things, Artificial Intelligence, Augmented Reality, Virtual Reality, 3D printing
affects ways in which all levels of government operate and ultimately how they deliver their
value proposition to their customers. As a result, all levels of government are reviewing and
undergoing a transformation to leverage the benefits of information and communications
technology advancements.

Embracing a digital transformation strategy will empower our Shire to achieve our vision of
‘We will be a welcoming, sustainable, and socially active district, offering a variety of
opportunities to community’. The journey to transforming to a digital business is even more
critical as we are seen as a facilitator to encourage investment, job and residential growth
and we need to plan for this growth today.

It is therefore recommended that Council adopt the Strategic Information and
Communications Technology Plan 2025-2029 to position itself for future growth and to
harvest the benefits of existing and emerging information and communication technologies.

Consultation

Chief Executive Officer
Executive Leadership Team
All Managers
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Strategic Community Plan
Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 4. Performance - We will lead the organisation, and create the

Objective culture, to deliver demonstrated performance excellence to the
community.

Strategic 4.4 Information systems to aid delivery of services to the

Outcome community are robust, reliable, and secure

Strategy 1 Provide continuous implementation of improvements in

Information and Communication Technology solutions to best
support the needs of Councillors, employees and, where
appropriate, the community.

Corporate 4.4.1.1 Develop an ICT Strategy.
Business Plan
Action

Community Access and Inclusion Plan 2023-2027

Outcome 1. People with disability have the same opportunities as other
people to access the services of, and any events organised by a
public authority.

Strategy Technology — Digital, equipment and technology enhancements
are identified

Action Research technology options to enhance accessibility of Shire
services

Economic Development Strategy 2024-2028
Vision A Thriving Community

Strategy New community infrastructure that supports both community
liveability and tourism has been delivered, including:

Action Enabling infrastructure to support town growth (roads, sewer,
water, drainage, electricity, waste, ICT, telecommunications)

Council Policy
Council Policies » Shire of Ashburton
Nil

Financial Implications
Current Financial Year
Nil

Future Financial Year(s)

There is no cost to Council at this stage in adopting the Strategic Information and
Communication Technology Plan 2025-2029. Business cases will be presented to the
Executive Leadership Team on the numerous strategy initiatives over the coming years
which will have various financial implications to Council.
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Legislative Implications

Nil

Risk Management

Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Inherent
Theme Risk Likelihood | Consequence Risk Risk Treatment
Rating
Financial impact Shire has no Possible Moderate (3) Moderate | Adopt officer
direction with | (3) (5-9) recommendation.
implementing
technologies.
Reputation Cyber security | Possible Moderate (3) Moderate | Control through
(social/community) | breach. (3) (5-9) ensuring cyber
security audits are
performed.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be medium.

Voting Requirements
Simple Majority

Officer Recommendation

That Council endorses the Strategic Information and Communications Technology Plan
2025-2029, as detailed in Attachment 1.

Council Decision 128/2025
Moved Cr L Rumble JP
Seconded Cr R de Pledge

That Council endorses the Strategic Information and Communications Technology
Plan 2025-2029, as detailed in Attachment 1.

For: A Smith, K White, R de Pledge, L Rumble JP, A Sullivan, M Lynch and
R Kapor
Against: Nil
Carried 7/0
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13.5 Monthly Schedule of Accounts Paid - June 2025

File Reference FMO03

Applicant or Proponent(s) Not Applicable

Author T Dayman, Manager Finance
Authorising Officer D Kennedy, Director Corporate Services

Previous Meeting Reference | Nil

Disclosure(s) of interest Author — Nil
Authorising Officer — Nil
Attachments 1.  Schedule of Accounts Paid - June 2025

Report Purpose

Shire officers are required to prepare a Schedule of Accounts Paid each month containing
relevant information, as legislated.

The purpose of this report is to present the:
. Schedule of Creditor Accounts Paid for June 2025;
o Trust Fund Payments for June 2025; and
o Corporate Credit Card and Payment Card Reconciliations for June 2025.

Council is requested to confirm the Monthly Schedule of Accounts Paid, as presented in
Attachment 1.

Background

The Local Government (Financial Management) Regulations 1996 require Shire officers,
monthly and within a prescribed timeframe, to prepare a schedule of payments made from
the Municipal Fund and the Trust Fund and present this to Council for confirmation.

A new regulation has been added to the Local Government (Financial Management)
Regulations 1996 to increase transparency and accountability in local government, through
greater oversight of incidental spending. From 1 September 2023, local governments are
required to disclose information about each transaction made on a credit cards, debit cards
or other purchasing cards.

Comments

Shire officers have prepared the Monthly Schedule of Accounts Paid, in accordance with
legislative requirements, and this is attached.

For the month under review the following summarised details are presented:
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Description

Amount $

Municipal Fund
Electronic Funds Transfers
BPay/Credit Cards
Cheques
Payroll
Bank Fees and Charges

11,861,214.08
397,898.51

0

1,043,322.78

2,236.42

Municipal Fund Total

13,304,671.79

Trust Fund
Electronic Funds Transfers 0.00
Trust Fund Total 0.00
Payment Cards
Credit Cards 72,068.32
Fuel Cards — Ampol 753.42
Fuel Cards — Viva / Shell 8,493.64
Fuel Cards — Wex Motorpass 0
Taxi Cards — Cabcharge 649.81
Payment Cards Total 81,965.19

The below table provides a summary of payment totals during 2024-2025.

EFT Direct
Payment Debits

6,093,893 348,420

July 24

6,643,545 410,327
6,703,629 12,327
5,729,270 740,184
6,002,355 156,483
6,813,370 340,759
4,655,171 418,421
7,745,794 284,686
6,270,951 289,670
8,972,534 331,419
5,828,208 272,532
11,861,214 325,830

Total 83,319,933 3,931,060

Credit
Cards

18,735
43,002
55,098
52,523
60,282
43,175
14,696
48,530
53,473
41,796
76,080

72,068

579,458

Payroll

1,016,874
1,527,889
1,057,958
1,082,491
1,122,382
1,159,813
1,626,977
1,066,112

1,145,28
1,102,535
1,051,035

1,043,323

13,971,918

Bank
Fees

3,292
2,908
3,692
2,294
2,033
1,723
3,618
1,596
1,925
1,963

2,236

Total
Payment

7,481,494
8,628,055
7,831,919
7,608,161
7,343,796
8,359,151
6,716,989
9,148,739
7,730,220

10,450,210

7,229,819

13,304,672

30,855 101,833,224
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Consultation

Executive Leadership Team

Finance Team

Strategic Community Plan

Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 4. Performance - We will lead the organisation, and create the

Objective culture, to deliver demonstrated performance excellence to the
community.

Strategic 4.2 Appropriate, sustainable, and transparent management of

Outcome community funds

Strategy 4 Ensure financial transactions are accurate and timely.

Council Policy

Nil

Financial Implications
Current Financial Year

Payments included on the Schedule of Accounts Paid have been undertaken in accordance
with appropriate processes and the Annual Budget.

Future Financial Year(s)
Nil

Legislative Implications
Local Government (Financial Management) Regulations 1996

Regulation 13 (Payments from municipal fund or trust fund by Chief Executive Officer, Chief
Executive Officer’s duties as to etc.)

Where the Chief Executive Officer has been delegated the exercise of power to make
payments from the Municipal Fund or the Trust Fund, a list of accounts authorised for
payment by the Chief Executive Officer is to be presented each month to Council.

Regulation 13A Payments by employees via purchasing cards

If a local government has authorised an employee to use a credit, debtor or other purchasing
card, a list of payments made using the card must be prepared each month is to be
presented to Council.
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Risk Management
Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Inherent
Theme Risk Likelihood | Consequence Risk Risk Treatment
Rating
Compliance | Council does not Unlikely Minor (2) Low (1-4) | Provide Council with
accept the officer | (2) adequate
recommendation. information to make
an informed
decision.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be low.

Voting Requirements
Simple Maijority

Officer Recommendation

That Council, in accordance with regulation 13 and 13A of the Local Government (Financial
Management) Regulations 1996, confirms the Monthly Schedule of Accounts Paid for June
2025, inclusive of purchasing cards payments for June 2025, as included at Attachment 1.

Council Decision 129/2025
Moved Cr K White
Seconded Cr R Kapor

That Council, in accordance with regulation 13 and 13A of the Local Government
(Financial Management) Regulations 1996, confirms the Monthly Schedule of
Accounts Paid for June 2025, inclusive of purchasing cards payments for June
2025, as included at Attachment 1.

For: A Smith, K White, R de Pledge, L Rumble JP, A Sullivan, M Lynch and
R Kapor
Against: Nil
Carried 7/0
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13.6 Monthly Financial Statements - June 2025

File Reference FMO03

Applicant or Proponent(s) Not Applicable

Author T Dayman, Manager Finance
Authorising Officer D Kennedy, Director Corporate Services

Previous Meeting Reference | Nil

Disclosure(s) of interest Author — Nil
Authorising Officer — Nil
Attachments 1. Monthly Financial Report - June 2025

Report Purpose

Shire officers are required to prepare a Statement of Financial Activity each month
containing relevant information, as legislated.

The purpose of this report is to present the Statement of Financial Activity for the month
ended 30 June 2025.

Council is requested to accept the Statement of Financial Activity, as provided at
Attachment 1.

Background

The Local Government (Financial Management) Regulations 1996 require Shire officers,
monthly and within a prescribed timeframe, to prepare financial reports covering prescribed
information and present these to Council.

Comments

Shire officers have prepared the Statement of Financial Activity, and supporting
documentation, in accordance with legislative requirements (as attached).

Consultation

Executive Leadership Team
Middle Management Group
Finance Team

Strategic Community Plan
Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 4. Performance - We will lead the organisation, and create the

Objective culture, to deliver demonstrated performance excellence to the
community.

Strategic 4.2 Appropriate, sustainable, and transparent management of

Outcome community funds

Strategy 4 Ensure financial transactions are accurate and timely.

ltem 13.6 Page 36



Ordinary Council Meeting Minutes 15 July 2025

Council Policy
Nil
Financial Implications

Current Financial Year

Commentary on the current financial position is outlined within the body of the attached
reports.

Future Financial Year(s)
Nil

Legislative Implications
Local Government Act 1995
Section 6.4 (Financial report)

Local governments are required to prepare and present financial reports, on an annual basis
and at any other time, and in any other format, as prescribed.

Regulation 34 (Financial activity statement required each month (Act s.6.4)

Shire officers are to prepare each month a statement of financial activity reporting on the
revenue and expenditure as set out in the annual budget. Each statement of financial activity
is to be accompanied by information explaining the composition of net assets less committed
and restricted assets, any material variances and any other supporting information
considered relevant.

Risk Management
Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Inherent
Theme Risk Likelihood ¥ Consequence Risk Risk Treatment
Rating

Compliance | Material Unlikely Moderate (3) | Moderate | Review of financial
misstatement or (2) (5-9) position information
significant error in to be undertaken
the financial regularly and by
statements. multiple Shire

officers.

Compliance | Council does not Unlikely Minor (2) Low (1-4) | Provide Council with
accept the officer | (2) sufficient information
recommendation. for decision making.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be low.

Voting Requirements

Simple Maijority

Officer Recommendation

That Council, in accordance with regulation 34 of the Local Government (Financial
Management) Regulations 1996, accepts the Statement of Financial Activity, and associated
documentation for June 2025, as included at Attachment 1.

ltem 13.6 Page 37



Ordinary Council Meeting Minutes 15 July 2025

Council Decision 130/2025
Moved Cr R Kapor
Seconded Cr L Rumble JP

That Council, in accordance with regulation 34 of the Local Government (Financial
Management) Regulations 1996, accepts the Statement of Financial Activity, and
associated documentation for June 2025, as included at Attachment 1.

For: A Smith, K White, R de Pledge, L Rumble JP, A Sullivan, M Lynch and
R Kapor
Against: Nil
Carried 7/0
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14 Infrastructure Services Reports

Nil
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15 Community Development Reports

15.1 Bronze Wildlife Sculptures - Paraburdoo

File Reference CM04.15

Applicant or Proponent(s) Not Applicable

Author L Batten, Manager Facilities

Authorising Officer C McGurk, Acting Chief Executive Officer

Previous Meeting Reference | Ordinary Council Meeting 15 April 2025 - Item 15.3 —
062/2025

Disclosure(s) of interest Author — Nil
Authorising Officer — Nil

Attachments 1. Smith Sculptors' Response

Report Purpose

The purpose of this report is to seek Council’s approval on the new design option supplied
by Smith Sculptors.

Additionally, Council is requested to approve the new alternative location in Paraburdoo.

Background
At its meeting held 15 April 2025, Council resolved (Council resolution 062/2025) as follows:
“That Council:

1. Allocates a budget of $109,146.82. $89,146.82 to complete contractual obligations
under original contract RFT 04.15 Design and construction of the
Tom Price Mall Bronze Interactive Wildlife Sculptures and $20,000.00 for freight and
Install costs.

2. Approves the Kangaroo sculptures 1.3 Male Hopping Kangaroo and 1.4 Female
Kangaroo with Joey being installed at the Information Bay in Paraburdoo.

For: A Smith, K White, L Rumble JP, M Lynch, B Healy and R Kapor
Against: Nil
Carried By Absolute Majority 6/0
Reason for Change:
The installation of the Kangaroo sculptures (1.3 Male Hopping Kangaroo and 1.4 Female
Kangaroo with Joey) at the Paraburdoo Information Bay will compliment the area.”
Comments

Correspondence from Smith Sculptors received on 4 June 2025 (Attachment 1), confirms
their commitment to honour the original contract price after 10 years, even though the costs
for bronze casting, welding, patination, studio operation and foundry services have
increased substantially.
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Smith Sculptors have provided a revised design (refer to Figure 1) that keeps to the
remaining contract balance of $87,146.82 (plus GST) being a female kangaroo sculpture
with a joey in her pouch and juvenile joey hopping beside her. Smith Sculptors feel the
design is more in harmony with the actual image of kangaroos in the wild, based on the
basic family unit of ‘mother and joey’ staying together in this matriarchal society while the
males leave the mob when mature.

Proposed Kangaroos Sculptures - Paraburdoo WA &

Figure 1: proposed design

After consultation with ward councillors in Paraburdoo new proposed location for the
kangaroo sculpture to be located at the Paraburdoo Town Mall centre garden between the
Ashburton Hall, Library and local shop fronts (refer to Figure 2).

The new sculpture location will attract tourists into the town centre and create photo
opportunities for local citizenship ceremonies, while enhancing the visual appearance of the
town centre.

Figure 2: proposed location in Paraburdoo Town Mall
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Consultation

Director Community Development
Director Corporate Services
Smith Sculptors

Ward Councillors — Paraburdoo

Strategic Community Plan
Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 2. Place - We will provide sustainable, purposeful, and valued
Objective built and natural environment opportunities for the community.
Strategic 2.1 Coordinated delivery of natural and built environment services
Outcome and projects for the

community
Strategy 1 Develop and maintain key natural and built environment

services partnerships, both internally and externally, to support
Council’s vision.

Council Policy
Council Policies » Shire of Ashburton
Nil

Financial Implications
Current Financial Year
Nil

Future Financial Year(s)
Nil

Legislative Implications

Nil

Risk Management

Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Theme Risk Likelihood A Consequence | Inherent Risk Treatment
Risk
Rating
Financial | Legal implications | Possible Moderate (3) Moderate | Approve new design
impact if contractual (3) (5-9) concept.

obligation not met.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be low.
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Voting Requirements
Simple Maijority

Officer Recommendation
That Council:

1. Approves the change in kangaroo sculpture design to be a female kangaroo with joey
in her pouch and juvenile joey hopping beside her, as detailed in the body of the report;
and

2. Approves the change in location for the kangaroo sculpture to be located at the
Paraburdoo Town Mall centre garden between the Ashburton Hall, Library and local
shop fronts.

Council Decision 131/2025
Moved Cr K White
Seconded Cr L Rumble JP
That Council:

1. Approves the change in kangaroo sculpture design to be a female kangaroo
with joey in her pouch and juvenile joey hopping beside her, as detailed in the
body of the report; and

2. Approves the change in location for the kangaroo sculpture to be located at
the Paraburdoo Town Mall centre garden between the Ashburton Hall, Library
and local shop fronts.

For: A Smith, K White, R de Pledge, L Rumble JP, A Sullivan, M Lynch and
R Kapor
Against: Nil
Carried 7/0
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SP A Smith disclosed a direct financial interest in Item 15.2 (detailed in Item 5.2).

Cr M Lynch disclosed an indirect financial interest in Item 15.2 (detailed in Item 5.2).
Cr L Rumble JP disclosed a direct financial interest in ltem 15.2 (detailed in Item 5.2).
Cr R Kapor disclosed an indirect financial interest in Iltem 15.2 (detailed in Item 5.2).
Cr A Sullivan disclosed a direct financial interest in Item 15.2 (detailed in ltem 5.2).

At 1:26 pm, Cr Alana Sullivan left the meeting (via electronic means).
At 1:26 pm, Cr Linton Rumble JP left the meeting.

15.2 Endorsement of the Shire of Ashburton Programs and Events
Schedule 2025-2026

File Reference CS16
Applicant or Proponent(s) Not Applicable
Author T Taylor, Manager Communities
Authorising Officer C McGurk, Acting Chief Executive Officer
Previous Meeting Reference | Nil
Disclosure(s) of interest Author — Financial
Authorising Officer — Nil
Attachments 1. 2025-2026 Programs and Events Schedule

Report Purpose

The purpose of this report is to present the proposed Shire of Ashburton Programs and
Events Schedule for the 2025-2026 financial year (Attachment 1). The Programs and Events
Schedule reflects a coordinated approach to event selection, support, and implementation
across the Shire.

Council endorsement is sought to approve the proposed Schedule and its delivery
framework for the 2025-2026 period.

Background

Each year Council is requested to consider and endorse the Programs and Events Schedule
for the following financial year. The schedule is developed to guide the strategic planning
and delivery of community programs and events in collaboration with local clubs, groups,
organisation and our partners.

The schedule aligns with the Shire’s broader strategic direction and supports informed
decision making and community engagement. It reflects a coordinated approach to event
selection, support, and implementation across the Shire.

Importantly, the Programs and Events Schedule is underpinned by the Shire’s Strategic
Community Plan 2022-2032, and the overarching My Pilbara Home Community
Development Strategy 2024-2027, which brings together six informing strategies:

° Club Development Plan 2024-2027
o Community Access and Inclusion Plan 2023-2027
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o Youth Strategy 2023-2025

o Community Programs and Events Strategy 2024-2027
J Arts Strategy 2024-2027

o Reconciliation Action Plan 2024-2025

These strategies collectively aim to foster a sense of belonging, connection, and
inclusiveness across the Shire’s towns, and ensure that programs and events are delivered
in a way that is responsive to local needs, culturally respectful, and strategically aligned.

Comments

Events and activities continue to play a vital role in strengthening the Shire’s social fabric.
They foster community pride, celebrate our unique heritage and environment, and provide
opportunities for social connection, skill development, and volunteer engagement. These
initiatives also enhance the Shire’s profile as a vibrant and inclusive place to live, work, and
visit.

To support a strategic approach to community development, one that builds social capital,
strengthens community capability, and addresses social isolation, the annual Programs and
Events Schedule provides Council with a clear framework for resourcing and service
delivery. This ensures alignment with the Shire’s objective of fostering connected, caring,
and engaged communities.

A strategic and transparent approach to events and programs will assist Council to:
o Maximise opportunities for local community organisations and businesses,

o Attract regional tours and performances, positioning the Shire on the WA touring
map,

o Balance investment in funded events to support the Shire-led and community-
driven initiatives,

o Optimise the use of community facilities and activate open public spaces,

o Leverage additional support from community, government, and business
partners, and

o Build the capacity and sustainability of local clubs and groups.

The proposed Programs and Events Schedule outlines the key focus areas for delivery by
the Communities Team over the next 12 months. It reflects the strategic intent of the My
Pilbara Home Strategy and incorporates actions from the Shire’s informing strategies.

This schedule also supports improved coordination with community stakeholders to ensure
that Shire-led initiatives complement, rather than compete with, other key programs across
the four towns. The overarching goal is to foster a strong sense of belonging, inclusivity, and
connection through community development practices.

Importantly, the current Chevron Working Together for Onslow (WTQO) agreement concludes
in December 2025. As such, the schedule does not include WTO supported programs
beyond this date. Shire officers are actively working with Chevron on a new agreement for
delivery beyond 2025, which will be presented to Council later in 2025.

It is noted that the proposed Schedule reflects planned service delivery and may be subject
to change due to community considerations. The associated budget will be presented to
Council through the formal budget adoption process; therefore, no financial details are
included in the attachment.
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Consultation

Executive Leadership Team

Communities Team

Rio Tinto Iron Ore Communities Team — endorsed by SLT June 2025

Chevron Communities Team — endorsed by WTO Working Group — November 2024
Clubs and Groups

Strategic Community Plan
Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 1. People - We will support opportunities for the community to be
Objective safe, socially active, and connected.

Strategic 1.2 Communities connected with opportunities

Outcome

Strategy 3 Provide, promote, and deliver social and cultural community

celebrations, events, and activities.

Council Policy
Council Policies » Shire of Ashburton
Nil

Financial Implications
Current Financial Year
Nil

Future Financial Year(s)

The associated budget will be presented to Council through the formal budget adoption
process; therefore, no financial details are included in the attachment.

Legislative Implications

Local Government Act 1995

Section 6.7 — Municipal fund

Money held in the municipal fund may be applied towards the performance of functions and
the exercise of the powers conferred on the local government by the Local Government Act
1995 or any other written law.
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Risk Management
Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Theme Risk Likelihood Consequence | Inherent Risk Treatment
Risk
Rating
Interruption | If the Schedule is | Unlikely Minor (2) Low (1-4) | Communication plan
to service not endorsed by | (2) should be developed
Council, this will to alleviate concerns
cause an impact of the community.

to the service
delivery of events
for the
community.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be low.

Voting Requirements

Simple Maijority

Officer Recommendation

That Council endorses the Shire of Ashburton’s Program and Events Schedule for 2025-
2026, as detailed in Attachment 1.

Council Decision 132/2025
Moved Cr K White
Seconded Cr R de Pledge

That Council endorses the Shire of Ashburton’s Program and Events Schedule for
2025-2026, as detailed in Attachment 1.

For: A Smith, K White, R de Pledge, M Lynch and R Kapor
Against: Nil
Carried 5/0

At 1:27 pm, Cr Linton Rumble JP returned to the meeting.
At 1:27 pm, Cr Alana Sullivan returned to the meeting (via electronic means).
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16  Councillor Agenda Items / Notices of Motion

Nil

17 New Business Of An Urgent Nature Introduced By Council
Decision

Nil
18 Confidential Matters

Nil

19 Next Meeting

The next Ordinary Council Meeting will be held at 1:00pm on Tuesday 19 August 2025 at
Ashburton Hall, Ashburton Avenue, Paraburdoo.

20 Closure Of Meeting

There being no further business, the Presiding Member closed the meeting at 1:27pm.
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