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shire of Ashburton

Shire of Ashburton
Economic And Tourism Development Committee Meeting

Please be advised an Economic and Tourism Development Committee Meeting will be held
at 8:30am on Tuesday 16 June 2026 at Ashburton Hall, Ashburton Avenue, Paraburdoo.

L..p/\uu -

Keith Woodward
Chief Executive Officer
11 June 2026

Disclaimer

The recommendations contained in the agenda are subject to confirmation by Council. The
Shire of Ashburton warns anyone who has an application lodged with Council must obtain,
and should only rely on, written confirmation of the outcomes of the application following the
Council meeting, and any conditions attaching to the decision made by Council in respect
of the application. No responsibility whatsoever is implied, or accepted, by the Shire of
Ashburton for any act, omission, statement, or intimation occurring during a Council meeting.
Artificial intelligence tools may have been used in the preparation of this Agenda.

Page 2




Economic and Tourism Development Committee Meeting Agenda 16 June 2026

Contents
1 Declaration Of Opening .........ccccceiiiiiiniiiii e 4
1.1 Acknowledgement Of COUNTIY ..........uuiiiiii e 4
Announcement Of ViSitors ... e 4
AMEeNdANCe...... ..o na—— 4
3.1 PrESENT ... 4
3.2 Y o To] [0 |1 PRSP 5
3.3 Approved Leave Of ADSENCE .........ouuieiiii e 5
4 Declaration By Members.........e s rre s s s s s s s e e 5
4.1 Due Consideration By Elected Members To The Agenda ..............cccccuvuveeneee 5
4.2 Declaration Of INterest.............uuuiiiiiiiiiiii e 5
5 Confirmation Of MinUEes........c... i r s e e e e e e e e enn 5
5.1 Confirmation of Previous Minutes ..., 5
5.1.1  Minutes Of The Economic And Tourism Development Committee
Meeting Held On 17 March 2026 .............oooommeiiiiiee e 5
6 Public Agenda Items .......... .o r e s s s e e e e e e 6
6.1 Shire of Ashburton - Small Business Grant Program 2026 2027 .................... 6
6.2 Onslow Chamber of Commerce and Industry 2026 Business Excellence
AWards SPONSOrSID ......uuiii e 12
6.3 The Karijini Experience 2026 Sponsorship ........ccovvvvvveveeiieieeeiieeeeeeeeeeeeeeeeee 16
New Business Of An Urgent Nature Introduced By Council Decision................ 20
8 Confidential Agenda Items .........cccoo i 20
9 NexXt Meeting ......ccuueeeeiiiiiii i 20
10 Closure Of Meeting .......ccooviiiiiiiiiiicicrrrrr s 20

Page 3



Economic and Tourism Development Committee Meeting Agenda

1 Declaration Of Opening

The Presiding Member declared the meeting open at enter time.

1.1 Acknowledgement Of Country

As representatives of the Shire of Ashburton Council, we respectfully acknowledge the local
Indigenous people, the traditional custodians of this land where we are meeting upon today

and pay our respects to them and all their elders past and present.

2 Announcement Of Visitors

The Presiding Member welcomed members of the public to the gallery.

3 Attendance

3.1 Present

Elected Cr A Sullivan Paraburdoo Ward

Members:
Cr B Noone Tom Price Ward
SP A Smith Shire President
Cr K Day Tom Price Ward

Employees: | K Woodward Chief Executive Officer
C McGurk Director Community Development
D Kennedy Director Corporate Services
G Harris Director Infrastructure Services
S Allan Manager Business and Economic Development
A Johnston Manager Media and Communications

R Marlborough
J Rouse
M Malinowska

Acting Manager Governance
Governance Officer
Council Support Officer

Guests:

Enter names

Members of
Public:

There were enter number members of the public in attendance at the
commencement of the meeting.

Members of
media:

There were enter number members of the media in attendance at the
commencement of the meeting.
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3.2 Apologies

To be informed at the meeting.

3.3 Approved Leave Of Absence

4 Declaration By Members

41 Due Consideration By Elected Members To The Agenda

Elected Members will be requested to note they have given due consideration to all matters
contained in this agenda.

4.2 Declaration Of Interest

A member who has an Impartiality, Proximity or Financial interest in any matter to be
discussed at this meeting must disclose the nature of the interest either in a written notice,
given to the Chief Executive Officer, prior to the meeting, or at the meeting immediately
before the matter is discussed.

A member who makes a disclosure in respect to an interest must not preside at the part of
the meeting which deals with the matter, or participate in, or be present during any
discussion or decision-making process relative to the matter, unless the disclosing member
is permitted to do so under Section 5.68 or Section 5.69 of the Local Government Act 1995.

The following declarations of interest are disclosed —
To be advised at the meeting.

5 Confirmation Of Minutes
5.1 Confirmation of Previous Minutes

5.1.1 Minutes Of The Economic And Tourism Development Committee
Meeting Held On 17 March 2026

Officer Recommendation

That the Minutes of the Economic And Tourism Development Committee Meeting held 17
March 2026 (Item 5.1.1 Attachment 1) be confirmed as a true and accurate record.
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6 Public Agenda Iltems

6.1  Shire of Ashburton - Small Business Grant Program 2026 2027

File Reference EDO1

Applicant or Proponent(s) Not Applicable

Author S Allan, Manager Business & Economic Development
Authorising Officer K Woodward, Chief Executive Officer

Previous Meeting Reference | Ordinary Council Meeting 12 December 2023 - Item
Council Decision 218/2023

Ordinary Council Meeting 17 June 2025 — Council
Decision 102/2025

Ordinary Council Meeting 18 November 2025 — Council
Decision 207/2025

Disclosure(s) of interest Author — Nil
Authorising Officer — Nil
Attachments 1. Draft - Council Policy - Small Business Grants

2. Draft - Small Business Grants Guidelines
3. PICCI Feedback on 2025 Small Business Grant

Report Purpose

The purpose of this report is to provide the Economic Tourism and Development Committee
(the Committee) an update of the progress of the Shire of Ashburton Small Business Grant
program 2025/26 and to seek support for a 2026/27 Small Business Grant round.

Additionally, the Committee is requested to:

° consider and support a Small Business Grants Policy, detailed in Attachment 1; and
the Small Business Grants Guidelines detailed in Attachment 2 that provide
guidance for the proposed ‘2026/27 Shire of Ashburton Small Business Grant’
program, and future supported programs.

o consider and support a budget allocation amount of $80,000 in the 2026/2027
financial year to re-deliver the grant program in collaboration with the Onslow
Chamber of Commerce and Industry (OCCI) and the Pilbara Inland Chamber of
Commerce and Industry (PICCI) (the Chamber’s).

Background

On 10 December 2023, Council supported and endorsed the Shire reinstating its position
as a Small Business Friendly Local Government (SBFLG) with the Small Business
Development Corporation (SBDC).

Further to this commitment was Council’s request (point 3) at the 10 December 2023 Council
meeting (Council Decision 218/2023):

“to investigate a future small business grant program and report to the Economic and
Tourism Development Committee™.
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Small Business Key Data

Key data from the Australian Bureau of Statistics (ABS) reports that approximately 60% of
small businesses in Australia will fail within their first 3 years of operations, with 20% failing
within the first year. According to the Australian Banking Association, the reasons for small
business failure include:

o Insufficient leadership and management
o Inadequate market research
o Poor financial management
o Underestimating competitors
o Product and services issues
Shire of Ashburton commitment to Small Business:

The Shire’s Economic and Tourism Development Strategy 2024-2028 was endorsed in
March 2024 and was developed to compliment and assist with delivering outcomes aligned
to the Strategic Community Plan with an objective to support small and medium sized
business.

Vision 4 of the Shire’s Economic and Tourism Development Strategy 2024-2028 highlights
the Shire’s commitment to provide “A Great Place to Have a Small Business”. Below are the
3 main areas of focus:

1. Small business can grow with access to affordable land, skilled local workforce, and
local supply contracts.

2. Council attracts investment through proactive incentives and forward-planning.
3. Local entrepreneurship, innovation, and collaboration is encouraged/supported.

Focus on creating a supportive business environment is crucial to local investment
attraction, economic development and growth, and in this transient environment, small
enterprises are the backbone to economic stability, community vibrancy, diversity, and
sustainability.

Actions from the Shire’s Economic and Tourism Development Strategy 2024-2028 also
outlines the Shire’s commitment to support the Onslow Chamber of Commerce and Industry
(OCCI) and Pilbara Inland Chamber of Commerce and Industry (PICCI) initiatives and to
also support start up home-based businesses.

At the June 17, 2025, Committee and Council supported the Shire of Ashburton 2025/26
Small Business Grant program to be delivered in collaboration with the OCCI and PICCI.

On 18 November 2025, the Committee recommended to Council (207/2025) to support
additional grant funding of $35,093 as a variation to the initial $50,000 funding allocated.
The variation was endorsed by Council on 17 June 2025 (102/2025). The total amount of
Small Business Grant funding for 2025/26 was $85,093 with the Shire receiving a total of 21
submissions, with 12 successful applicants.

The 2025/26 Small Business Grant acquittal process is underway with acquittals due by 30
June 2026, with the Manager of Business and Economic Development to provide an update
to the Committee at the November 2026 meeting.
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Successful Small Business Grant Recipients 2025/26

LOCATION & BUSINESS AMOUNT AMOUNT
AWARDED CLAIMED

ONSLOW
Dice Solutions $ 5,740.00 | $ 5,740.00
Onslow Electrical $ 10,000.00 | $ 7,000.00
Pilbara Contracting $ 5,000.00 | $ 5,000.00
Total First Aid Solutions $ 5,500.00 | $ 5,500.00
SUB TOTAL $ 26,240.00 | $ 23,240.00
PARABURDOO
Pure Print Co $ 4,690.00 | $ 4,690.00
Tahls Creations $ 10,000.00 | $ 10,000.00
The Collective 6754 $ 10,000.00 | $ 10,000.00
SUB TOTAL $ 24,690.00 | $ 24,690.00
TOM PRICE
Brighter Futures Occupational Therapy | $ 3,618.00 | $ 3,618.00
Champions for Pilbara $ 9,145.00 | $ 9,145.00
Jimeliciouz $ 1,400.00 | $ -
Mean Bean Coffee Shop $ 10,000.00 | $ 10,000.00
Tom Price Physiotherapy $ 10,000.00 | $ 10,000.00
SUB TOTAL $ 34,163.00 | $ 32,763.00
TOTAL IE 85,093.00 | $ 80,693.00

A total of $80,693.00, a variation of ($4,400) from the approved $85,093.00.

Based on the level of interest and need from the small business sector and approval of the
increase by Council (from $50,000 to $85,093), funding for 2026/27 is requested at a
maximum of $80,000.

Comments

The Shire’s commitment to the Small Business Friendly Local Government (SBFLG)
initiative with the Small Business Development Corporation (SBDC) and an ongoing
commitment to participation of the initiative involves committing to adherence to the
overarching SBFLG Charter.

The updated Shire of Ashburton Small Business Grant Objectives, Eligibility Criteria and
Guidelines are outlined in Attachment 1.

Ongoing Business Support for successful applicants

If approved, OCCI and PICCI have both committed to the following terms for the duration of
the Small Business Grant initiative 2026/27.

o Assisting successful applicants in overcoming the barriers of business startup and
business commencement/launch.

o Assisting businesses access professional skills, services, or knowledge to advance
their business concept and/or launch.

o Provide business support where appropriate.
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o Provide access to the Chamber’s business hub and facilities as per the respective
Chamber policies.

Ongoing support and promotion:

Promotion of the grant initiative will be done by the Shire’s Corporate Communications and
Media team with digital and physical promotional assets provided by the Shire to the
Chamber’s for further promotional dispersal. All promotional material will include the Shire,
OCCI and PICCI logos and contact details.

Support and questions during the application process can be made to the respective
Chamber’s with applications uploaded via the Shire’s website.

Feedback from 2025/26 Shire if Ashburton Small Business Grant recipients below:
Champions for Pilbara:

“Thank you again to the Shire of Ashburton, PICCI, and OCCI for the Small Business
Grant support. The funding has made a real and tangible difference to our ability to set
up a safe, professional facility for the Tom Price community, particularly for our youth
programs” Cornelius Grobler.

Onslow Electrical Pty Ltd:

“Thank you very much for your assistance and support throughout the Shire of
Ashburton’s inaugural Small Business Grants Program 2025/26. | truly appreciate the
opportunity and the confidence shown in my business through this funding approval”
Aaron Peverell.

Pure Print Co:

“l cannot thank the Shire of Ashburton enough for this opportunity to expand my small
business and look forward to showing what | can bring to the community soon” Hannah
McCormack

Tahls Creations:

“l just wanted to say thank you and that | am so grateful for this opportunity and for the
support through the Small Business Grant Program. This funding will allow me to grow
my business, invest in new equipment, and bring additional creative services to other
small business within Paraburdoo and the wider Shire of Ashburton. | appreciate the
support from the Shire of Ashburton, the Onslow Chamber of Commerce and Industry,
and the Pilbara Inland Chamber of Commerce and Industry, and I’'m looking forward to
seeing the positive impact this will have locally” Tahlia Stickland

Feedback from PICCI:
Pilbara Inland Chamber of Commerce and Industry (refer Attachment 3).

Consultation

Onslow Chamber of Commerce and Industry (OCCI)
Pilbara Inland Chamber of Commerce and Industry (PICCI)
Shire of Ashburton, Acting Manager of Governance

Shire of Ashburton, Manager Communities

The proposed Small Business Grants Policy and Guidelines have been included in the
Strategic Briefing agenda of 8 June 2026 for reference. Internally the Chief Executive Officer
was engaged in the development of these draft documents.
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Strategic Community Plan
Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 3. Prosperity - We will advocate and drive opportunities for the

Objective community to be economically desirable, resilient, and
prosperous.

Strategic 3.1 Coordinated delivery of economic services and projects for the

Outcome community

Strategy 1 Develop and maintain key economic services partnerships, both

internally and externally, to support Council’s vision.

Council Policy
Council Policy — Small Business Grant

The Shire is committed to fostering a welcoming, sustainable and socially active district
that offers a diverse range of opportunities for the community.

To support this vision, this policy aims to encourage vibrant, sustainable and liveable
towns by providing annual grants that aims to strengthen small business sustainability,
growth, capability and to promote new infrastructure, services, commercial opportunities,
investment, and diversification.

Council Policy — Community Donations, Grants and Funding

The Shire is committed to a vision of being a welcoming, sustainable, and socially active
district, offering a variety of opportunities to community.

Council Policy — Fraud and Corruption

The prevention and detection of fraud and corruption is a collective responsibility of all
persons engaged, or closely associated, with the Shire in any capacity.

This policy applies to all elected members, committee members, candidates, working group
members, employees, agency staff, volunteers, third parties - such as consultants,
contractors, suppliers and the community.

Council Policy — Tourism Support and Promotion

The Shire recognises that tourism will continue to be a major employer and contributor to
the local economy, and that it needs to play an active role to facilitate the growth and
development of tourism.

Financial - Support tourism initiatives which build the Pilbara tourism potential.

Financial Implications
Current Financial Year
Nil

Future Financial Year(s)

Financial support for the Small Business Grant Program will require a budget allocation of
$80,000 (excluding GST) for the 2026/27 financial year.

Consideration to future financial year budgets will be dependent on the success and support
for a Shire of Ashburton Small Business Grant Program.
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Legislative Implications

Nil

Risk Management

Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Theme Risk Likelihood Consequence | Inherent | Risk Treatment
Risk
Rating

Reputation Council requested in | Possible Moderate (3) Moderate | Continuing to

(sociallc December 2023 fora | (3) (5-9) support a Shire

ommunity) Small Business of Ashburton
Grants program Small
initiative to be Business Grant
investigated in program and
collaboration with the implementing a
respective Ashburton related Council
Chamber of Policy and
Commerce’s. supporting Grant
Not supporting this Guidelines.
initiative provides
opportunity of risk

within the local and
business community
as a view of non-
support from Council
for small business
growth and
diversification in the
area.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be medium.

Voting Requirements

Simple Majority

Officer Recommendation
That the Economic Tourism and Development Committee recommends that Council:

1.  Supports the delivery of the Shire of Ashburton 2026/2027 Small Business Grants
program.

2.  Adopt the Small Business Grants Policy as detailed in Attachment 1, and the Small
Business Grants Guidelines detailed in Attachment 2.

3.  Supports a budget allocation of $80,000 (excluding GST) in the 2026/2027 budget for
the 2026/2027 Shire of Ashburton Small Business Grants program.
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6.2 Onslow Chamber of Commerce and Industry 2026 Business
Excellence Awards Sponsorship

File Reference EDO1
Applicant or Proponent(s) Not Applicable
Author S Allan, Manager Business & Economic Development
Authorising Officer K Woodward, Chief Executive Officer
Previous Meeting Reference | Nil
Disclosure(s) of interest Author — Nil
Authorising Officer — Nil
Attachments 1. Onslow Chamber of Commerce 2026 Business

Excellence Awards Sponsorship proposal.

Report Purpose

The purpose of this report is to inform the Committee of a sponsorship request received
from the Onslow Chamber of Commerce and Industry (OCCI) for the 2026 Business Awards.
(Refer Attachment 1).

The sponsorship request provides an opportunity for the Shire to make a financial
contribution to become a formal sponsor of the 2026 awards.

The Committee is requested to consider the sponsorship proposal presented and make a
recommendation to Council for the Shire to support the proposal of $5,000 (excluding GST)
as an Event Sponsor.

Background

The Shire of Ashburton (Shire) have been approached by OCCI to make a financial
contribution to their 2026 Business Awards. The awards event is tentatively scheduled to be
held on Saturday, 10 October 2026.

These awards are in their 12" year and celebrate the outstanding achievements of Onslow’s
business community. The awards process and function showcases local innovation,
resilience, and success, and offers sponsors a unique opportunity to gain visibility, connect
with industry leaders, and demonstrate their commitment to our region’s economic growth.

In 2025, the Shire provided sponsorship towards the business awards as an Event Sponsor
for the People’s Choice Award category.
Comments

Supporting small and medium sized business

Supporting small and medium sized businesses in the Shire of Ashburton district is
recognised in the Shire’s strategies and plans. Prosperity is one of the four pillars included
in the Shire of Ashburton Strategic Community Plan 2022-2032, which states that we will
advocate and drive opportunities for the community to be economically desirable, resilient,
and prosperous.

Sustainable commerce and tourism opportunities is a key strategy adopted in the pursuit of
this objective. The Shire’s Economic Development Strategy 2024-2028 was developed to
compliment and assist with delivering outcomes aligned to the Strategic Community Plan.
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Vision 4 of the Shire of Ashburton’s Economic Development Strategy 2024-2028 focuses on
ensuring that the Ashburton region is a great place to have a small business with actions to
support small business, including support for the Onslow Chamber of Commerce and
Industry (OCCI) and the Pilbara Inland Chamber of Commerce and Industry (PICCI)
initiatives.

Value of business awards

The Western Australian Government (Small Business Development Corporation)
highlights that there are many benefits to business awards for small and medium
enterprises including:

Prestige and recognition from your peers and within your industry.

Opening up valuable public relations and media opportunities in the short and longer
term.

Credibility and social proof that gives your business an edge.
A validation of your business idea or methodology.

The award review process itself — you will receive feedback from experienced
industry professionals on what you are doing well (and anything you could improve
on).

Confidence in the operation of your business — an endorsement that you are doing
the right thing.

https://www.smallbusiness.wa.gov.au/blog/benefits-entering-business-awards

Sponsorship categories

Best Community Organisation

Best Business Sole Trader

Best Start Up Business

Best Business with Employees (1-15), (6-20), (20+)
Excellence in Tourism and Hospitality

Employee of the Year

Team of the Year

People’s Choice Award

Training & Apprenticeship Award

By sponsoring an award category, the Shire get the exclusive naming rights to that award
along with the other benefits outlined below.

Acknowledgement as Event Sponsor by MC during programme and a 5-minute
opportunity to address the finalists and attendees.

Name and logo included on website, award certificates and other promotional
material.

Dedicated social media posts acknowledging the Shire as an Event Sponsor.
The Shire represented and acknowledged on all media and marketing material.

Four complimentary tickets for attend the event.
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e Corporate signage displayed at the event.

At the 2025 OCCI Business Excellence Awards, under the authority of the Chief Executive
Officer (Temporary), the Shire supported the People’s Choice Award Category as an Event
Sponsor for the amount of $5,000 (excluding GST).

This same award category and sponsorship level is recommended by the Officer for 2026
given its popularity and community interest.

Consultation

Shire of Ashburton, Chief Executive Officer

Onslow Chamber of Commerce and Industry, Chief Executive Officer

Strategic Community Plan

Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 3. Prosperity - We will advocate and drive opportunities for the

Objective community to be economically desirable, resilient, and
prosperous.

Strategic 3.1 Coordinated delivery of economic services and projects for the

Outcome community

Strategy 1 Develop and maintain key economic services partnerships, both

internally and externally, to support Council’s vision.

Council Policy
Council Policy - Communications and Media
e Provide a positive public image of Council in line with corporate objectives.

e Maximise media opportunities for Council’s achievements and programs.

Financial Implications
Current Financial Year
Nil

Future Financial Year(s)

Each financial year Council allocates an estimated budget amount of $232,000 to General
Ledger ED24080 that supports Affiliations and Sponsorship; Event Sponsorships Annual
Funding Agreements and Memberships.

The requested $5,000.00 (excluding GST) for the 2026 Business Excellence Awards will be
allocated to General Ledger ED24080 J3103 (Annual Funding Agreements).

Further Council consideration is also required for a financial commitment of the same
amount for the annual Business Excellence Awards event, for a further 5 years, allocated to
the same General Ledger code.

Legislative Implications
Nil
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Risk Management

Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Theme Risk Likelihood | Consequence | Inherent Risk Treatment
Risk
Rating

Reputation If the Possible Moderate (3) Moderate | Reputation is

(social/lcommunity) | sponsorship (3) (5-9) managed by
is not following the
provided to Officer’s
support the recommendation
business and maintaining
awards, strong

Council could
be perceived
as not
assisting the
business
community to
invest, grow
and develop.

relationships.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be low.

Voting Requirements

Simple Majority

Officer Recommendation

The Economic and Tourism Development Committee recommends that Council:

1. Supports a financial contribution of $5,000.00 (excluding GST) from General Ledger
J3103 to the Onslow Chamber of Commerce and Industry for the 2026 Business

Excellence Awards as part of the 2026/2027 budget; and

2.  Supports an annual sponsorship contribution of $5,000.00 (excluding GST) for a
further 5 financial years upon written request from the Onslow Chamber of Commerce
and Industry for Business Excellence Awards functions, with funds being sourced from
General Ledger J3103.

Item 6.2
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6.3 The Karijini Experience 2026 Sponsorship

File Reference REC52234

Applicant or Proponent(s) Not Applicable

Author T Taylor, Manager Communities

Authorising Officer C McGurk, Director Community Development

Previous Meeting Reference | Ordinary Council Meeting 21 December 2020 - Item 7.4
— 234/2020
Ordinary Council Meeting 9 May 2023 - Item 11.4 —
070/2023
Ordinary Council Meeting 12 December 2023 - Iltem 6.5
—221/2023
Ordinary Council Meeting 10 December 2024 - Iltem 6.2
—242/2024
Ordinary Council Meeting 17 June 2025 - Item 6.2 —
101/2025
Ordinary Council Meeting 17 February 2026 - Iltem 15.2
- 018/2026

Disclosure(s) of interest Author — Nil
Authorising Officer — Nil

Attachments 1. 2026 Karijini Experience Sponsorship Packages
2.  KE Cancellation Notification Letter

Report Purpose

To seek Councils position on the allocation of the approved sponsorship funding for the
Karijini Experience 2026 given the event was cancelled, and a request has been received
seeking reallocation of the sponsorship funds towards losses incurred by Banjima Native
Title Aboriginal Corporation (BNTAC).

Background

At the February 2026 Ordinary Council Meeting, Council approved sponsorship funding for
the Karijini Experience 2026, an annual cultural and tourism event owned and delivered by
BNTAC, as follows:

That, with respect to The Karijini Experience 2026 Sponsorship Proposal, Council:

1. Approve a contribution of $50,000 (excluding GST) for the Shire’s sponsorship of
the Karijini Experience, and

2. Authorise Shire officers to negotiate a customised sponsorship package with
Banjima Native Title Aboriginal Corporation that provides appropriate recognition
and benefits commensurate with a $50,000 contribution.

The sponsorship approved was intended to support the delivery of the event and align with
the Shire’s objectives relating to cultural recognition, regional tourism, and economic
development.
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On 20 March 2026, the Shire’s Manager Communities received information from the BNTAC
advising of the cancellation of the 2026 Karijini Experience due to the current fuel supply
crisis and associated risks. Following receipt of this advice, all elected members were
informed of the cancellation.

Elected members were informed that a report would be prepared for the April 2026 Ordinary
Council meeting to address the status of the 2026 sponsorship allocation once further
information was provided by BNTAC regarding financial impacts and next steps following
the informal cancellation advice received.

On 24 March 2026, the Shire received formal correspondence (Refer to Attachment 2) from
BNTAC advising that the 2026 Karijini Experience had been cancelled. The cancellation was
attributed to the ongoing fuel supply uncertainty across Australia and the associated risks of
delivering a large-scale event in a remote location.

On 1 April 2026, the Shire received an additional email (Refer to Attachment 3) from BNTAC
advising they had a large number of contractual commitments that resulted in significant
non-refundable expenditure and continued sponsorship remains critical in assisting them to
meet these obligations and reduce the substantial losses. This email also included an
invitation to a Sponsor Evening being held on Friday, 10 Apil 2026 which was forwarded to
the Shire President.

At the April 2026 Strategic Briefing, it was requested that the agenda item be moved from
the Ordinary Council Meeting to the Economic and Tourism Development Committee
Meeting for consideration.

Comments

The cancellation of the 2026 Karijini Experience has seen the BNTAC incur significant non-
refundable costs that were incurred prior to the decision to cancel, resulting in substantial
financial impacts to the organisation.

BNTAC has requested that sponsors consider maintaining their 2026 sponsorship
commitments, either in full or in part, to assist in meeting these existing contractual
obligations and mitigating losses.

Council is now requested to consider how it wishes to proceed with its approved 2026
sponsorship funding noting that:

o The primary event for which sponsorship was approved will not proceed in 2026.

o BNTAC has incurred significant non-recoverable costs in good faith prior to the
cancellation.

o The cancellation decision was driven by the current fuel supply crisis, issues
outside of the control of the event organiser, which was also led by an identified
duty of care risk in relation to the potential inability of attendees, artist, and visitors
to access fuel to safely travel to and from the region.

Shire Officers have sought additional information from BNTAC on the financial impact
from the 2026 event cancellation, specifically;

o Expenditure to date;
o Cancellation costs and any non-recoverable expenses;

° Funding and sponsorship received, and what portion was able to be recouped or
redirected; and

° How Shire funds would be allocated.
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As of close of business 10 June 2026, Officers have not received a response.
The following options are presented for Council to consider:

Option 1

Council withdraw the 2026 sponsorship in full and carry forward the funds to support the
2027 Karijini Experience.

Option 2

Council proceed with the approved 2026 sponsorship in full, acknowledging the exceptional
circumstances and supporting BNTAC to offset costs incurred, with the understanding that
a 2027 Sponsorship Package will be presented to Council at a later date.

Option 3

That Council approves 50% payment of the already approved budget allocation in the
2025/2026 budget for 2026 Karijini Experience sponsorship to BNTAC, in recognition of the
cancellation of the event due to exceptional circumstances, with the remaining funds to be
carried forward for consideration for the 2027 event and included in the 2026/2027 budget.

In making its decision, Council is asked to take into consideration the Shire’s Economic and
Tourism Development Strategy 2024— 2028 which identifies tourism as a key economic
driver with a vision to elevate Karijini National Park to international prominence.

The Karijini Experience directly contributes to this vision by attracting local, intrastate, and
interstate visitors, increasing regional length of stay.

Council is also asked to consider the financial impacts of the cancellation on travelling
visitors and local vendors, many of whom may have been unable to recover costs already
incurred in relation to the 2026 Karijini Experience.

Consultation

Banjima Native Title Aboriginal Corporation (BNTAC)
Manager Communities

Director Corporate Services

Director Community Development

Strategic Community Plan
Shire of Ashburton Strategic Community Plan 2022-2032

Strategic 3. Prosperity - We will advocate and drive opportunities for the

Objective community to be economically desirable, resilient, and
prosperous.

Strategic 3.4 Sustainable commerce and tourism opportunities

Outcome

Strategy 3 Work collaboratively with tourism sector providers, Australia’s

North-West Tourism and Tourism WA to increase visitor spend,
and length of stay, in the Shire.

Council Policy
Council Policies » Shire of Ashburton

Council Policy — Tourism Support and Promotion
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Financial Implications
Current Financial Year

Nil — as 2026 Sponsorship has already been endorsed

Future Financial Year(s)

Would be considered as part of the normal budget process.

Legislative Implications

Nil

Risk Management

Risk has been assessed against the Shire of Ashburton Risk Management Framework.

Theme Risk Likelihood | Consequence | Inherent | Risk Treatment
Risk
Rating
Reputation If Council support  Possible Minor (2) Moderate Supporting the
(sociall/ the allocated funding | (3) (5-9) Officer
community) | for the cancelled recommendation
Karijini Experience limits negative
2026 there could be broad community
negative community feedback,
feedback as other notwithstanding
vendors were also the applicant
affected by the would be
cancellation with no disappointed.
option to recoup
losses.

Based on the inherent risk rating and risk treatments, the residual risk to the Shire is
considered to be medium.

Voting Requirements

Simple Majority

Officer Recommendation
That the Economic and Tourism Development Committee recommends that Council
1. withdraws sponsorship of the cancelled 2026 Karijini Experience event,

2. supports sponsoring the 2027 Karijini Experience subject to receiving a detailed
sponsorship package, and carries forward the unexpended 2026 sponsorship funds
into the 2026/2027 budget, for this event.
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7 New Business Of An Urgent Nature Introduced By Council
Decision

8 Confidential Agenda Iltems

9 Next Meeting

The next Economic And Tourism Development Committee will be held at 8:30am on
Tuesday 17 November 2026 at Council Chambers, Onslow Shire Complex, Second Avenue,
Onslow.

10 Closure Of Meeting

There being no further business, the Presiding Member closed the meeting at enter time.
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